RECORD OF PROCEEDINGS

MINUTES OF A REGULAR MEETING OF THE

BOARD OF DIRECTORS OF

THE CHERRY CREEK VILLAGE WATER DISTRICT AND
THE BOARD OF DIRECTORS OF ITS WATER UTILITY ENTERPRISE

HELD
March 10, 2020

A Regular meeting of the Board of Directors of the Cherry Creek Village Water District and
the Board of Directors of its Water Utility Enterprise (referred to hereafter as “Board’) was held
on Tuesday, March 10, 2020 at 8:45 a.m., at the offices of Community Resource Services, 7995
E. Prentice Avenue, Suite 103E, Greenwood Village, Colorado. This meeting was open to the

public.

ATTENDANCE

CALL TO ORDER/
PLEDGE OF
ALLEGIANCE

QUORUM /
QUALIFICATIONS/
DISCLOSURE MATTERS

ADMINISTRATIVE
MATTERS

{00752543.DOCX /2 )

The regular meeting of the Board was called and held, as shown, in
accordance with Colorado law. The following Directors were
present:

John Forney -left the meeting at 9:52 a.m.
Lou Schroeder

Phil Viseur

Dale Heider

Eric Montag

Also present were:

Tim Flynn, Esq., Collins Cockrel & Cole P.C.

Greg Sekera, Kennedy/Jenks

Cathy Noon, Community Resource Services of Colorado, LL.C

Director Forney called the meeting to order at 8:59 a.m. and the
pledge of allegiance was conducted.

It was noted that a quorum was present. All the Directors are
qualified and there are no conflicts of interest disclosures
required.

Agenda: Upon review and discussion of the Agenda and a motion
duly made, seconded and, upon vote, unanimously carried, the
Board approved the Agenda as presented.

Minutes: The Minutes of the February 11, 2020 Regular Board
meeting were presented to the Board. Following review and
discussion, upon a motion duly made, seconded and, upon vote,
unanimously carried, the minutes were approved as presented.
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PUBLIC COMMENT

FINANCIAL MATTERS

DIRECTORS ITEMS

MANAGEMENT ITEMS

MAINTENANCE AND
OPERATIONAL MATTERS
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None.

Review and Approve Payment of Claims: Ms. Noon reviewed the
March 10, 2020 claims represented by check numbers 1260 - 1265
totaling $12,176.86 and claim Auto-Payments to Denver Water
totaling $20,700.43 and Auto-payments totaling $369.40 to Four
Directors reflecting grand total claims of $33,246.69. Following
review and discussion, upon motion duly made, seconded and, upon
vote, unanimously carried, the Board approved the March 10, 2020
claims as presented.

Review Cash Position and Fund Allocation: Ms. Noon reviewed
the Cash Position with the Board for the period February 29, 2020,
adjusted as of March 5, 2020. Following review and discussion,
upon motion duly made, seconded and, upon vote, unanimously
carried, the Board accepted the Cash Position.

Financial Statements: Ms. Noon reviewed the Financial Statements
for the period ending February 29, 2020. After review, upon motion
duly made, seconded and, upon vote, unanimously carried, the
Board accepted the Financial Statements as presented.

There were none.

Review Consumption Report: The Board reviewed the
Consumption Report

Engineering Report: Mr. Sekera reviewed his engineering report
with the Board, which is made a part of these Minutes. In addition,
Mr. Sekera reviewed the proposed 10-year Capital Improvement
Program updated with 2020 cost figures. Board member discussion
ensued regarding costs and timing of projects.

Consideration of GIS Services: Mr. Sekera informed the Board a
that vendors will be providing cost estimates as well as specific
questions and answers that Mr. Sekera has identified .for
consideration at the April 14, 2020 Board Meeting.
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OCCT/Denver Water Orthophosphate Matter: Distributor Rate and
Fees Technical Advisory Committee (“TAC”) representatives met
with Jim Lochhead, CEO of Denver Water, and representatives of
Denver Water’s rates section during February 2020. Denver Water
was not receptive to the method proposed by TAC for allocating the
costs of Denver’s Lead Service Line Replacement Program
between inside and outside city customers. Instead Denver Water
is proposing to capitalize all of those costs over 20 years and then
allocated between inside and inside City customers based upon
water usage, together with a 19% multiplier on outside City costs.

The TAC representatives were not receptive to this counter
proposal. Another meeting is scheduled with the Denver Water in
mid-April. Mr. Flynn will keep the Board apprised as to these
ongoing discussions.

Consider Contract with Gerald Whelan for OCR Services: Mr.
Flynn reported that he is working on a contract with Mr. Whelan for
OCR Services but needs a scope of work from either Mr. Whelan
or Mr. Sekera in order to complete the contract.

Update on May 5, 2020 Board of Directors Election: The May 5,
2020 election has been cancelled as there were not more candidates
than openings on the Board. Therefore, Director Montag was
elected for a 2-year term that will expire year 2022. Directors
Forney, Heider and Schroeder were elected for a 3-year term that
will expire year 2023.

There being no further business to come before the Board, upon a
motion made, seconded and upon vote, unanimously carried, the
meeting was adjourned at 10:55 a.m.

Respectfully submitted,

Secretary for th@leeting



Kennedy Jenks

March 5, 2020

Memorandum

To: Cathy Noon, District Manager
From: Greg S. Sekera, P.E.

Subject:  Engineering Report for Board of Directors Meeting on March 10, 2020
Cherry Creek Village Water District
KJ Job No. 2046003*GENW

Briefly presented below are the items that we have been invoived in during the past month.

1. Capital Improvement Plan (CIP) — Based on previous discussions | have prepared a draft of
a long-term capital improvement plan for the District. | have also updated the replacement
cost analysis from 2013 for all the pipes in the District. The plans will allow the District to
develop a financial plan for the water system. | will hand out copies at the meeting for
discussion.

2. GIS Implementation — | am still reviewing the two potential vendors and not quite ready to
make a final recommendation. | will discuss my current thoughts and findings with the Board
at the meeting.

3. Operator in Responsible Charge (ORC) — | submitted the Change of Contact form to
CDPHE that officially notifies them of our new ORC, Ger Whelan with Colorado Water
Systems. Ger and | are coordinating on updating the other forms CDPHE requires,
particularly the District’'s water monitoring plan.

4. 2019 Maintenance Summary —As | do every year, | prepared my letter that summarizes the
maintenance, repairs, and replacements performed last year. | will bring copies of the letter
to the meeting.

5. System Maintenance — We coordinated the following maintenance items during the past
month:

» Master Meters — The most recent meter readings indicated that the Yosemite meter
delivered 2% of the flow and the Dayton meter delivered 98%. Total water supplied to
the District was 4.1 MG for the February period (0.3 MG more than the prior period).

The Yosemite Meter leak inside the vault has not been repaired. C&L has not had the
manpower to repair the leak. | am continuing to coordinate with them on their time
frame for the work. | will update the Board further at the meeting.

» PRVs — There are currently no issues or concerns with the PRVs.

» Meter Transponders — There were three (3) transponders replaced in February.
There are currently four (4) meters with fault reads that are being investigated.

» Customer Complaints and Investigations — The following are investigations
performed at the request of customers this past month.

a. No issues reported in February.

:\202012046003 ccv 2020 general engineeringboard memosicey board memo-mar 2020.doc




Memorandum

Cathy Noon, District Manager
March 5, 2020
Page 2

Kennedy Jenks

= Fire Hydrant and Valve Maintenance — We are coordinating with C&L for beginning
maintenance work in early spring.

= Fire Hydrant Meter — The following fire hydrant permits were issued:
~a. None.

»  Water Line Breaks — There were no water line breaks this past period.

»  Facility L ocates — There were several large locates performed in February for Xcel
and a sewer service replacement.

*» Maintenance Tracking — A copy of the maintenance tracking/schedule is attached.

1202012046003 cov 2020 general engineering\board memosieey board memo-mar 2020.doc



‘sipedal Joj jouisig Ag sieyjo

0} ped s1s00 Juswdinbs pue [eusjeW SpNOUL JOU Op SIS0 IBaA JUaLND Ul pascidde pue paniaoal $8210AU| T20 JO UOJBIWNS S| UWN|OD ISOJ [enjoy

3

S3ION
0$ 0% 196png syosfoid endes [ejoy
0$ 0% 0Z0z Ul peredioiuy spo9fold oN| 02
s309loid [enden juswasejdoy M
650°L$ 000°60Z$ @ourUB}LIBY puUe Siieday [e10]
650°1$ 000'sE$ S99IAI9G 10J0BIJUOD |BJOL
0$ 000'9$ %02 ® Aouabuuod
650°1$ 008's¢s [eo1qng
Gees 00Z°/$ 14 (prey) ssye00 Aynn 6l
0$ 001'8$ 9¢ (Alup logeT) sjuswaoe|dey/siiedey Jepuodsuel | Joloy gl
0% 00123 43 (po1BWnNSa) SRonyg aoinas| /|
yecs 000°'e$ Alypuopy 48 (tuow 1od 20U0) speay Jee| Jejse ol
0$ 008'v$ e (seiouablawg ‘suojebsenu]) osuodsay/eoiAeg JeWoIsn) Gl
0$ 008'e$ zl sbiey) s|qisuodsay uiJojelsdg| vl
(suonnjog I91eA 18D Aq) S921AISS 10}0BI[UOD
0$ 000°9S51$ sjuawaoe|day pue siieday WasAg [ej0],
0% 000°02$ %G1 © Aouabuiuoc)
0% 026'6eLS [ejoang
0% 000°0v$ z (syealq oul| Jajem) sieday Aousbiswg <l
0% 0zl'es$ 0z-Aely ¥Z Buguied jueipAq aid| 2|
0% 000°0v$ 0z-Aep ¥ Juswaoe|dey JueIpAH &l 1L
0$ 008'L$ 0z-Ae|n €l siieday JUBIpAH @1l4] O}
0$ 002'L$ oz-Aeiy 4 {saxoq eAjen eoe|dal) slieday aneA "OSIy 8
0% 000'02% 0z-Ae 4 (reudse u)) "0 g/anen eoejdey )
0$ 008'1$ 0z-Aep 0z (en|eA 9je1ado pue WiNNOeA) SaXog SAleA UES|D /
0% 000'9% 0z-Aep 8 JEeUdsy 1apup Wolj sexog oA[e/ osiey 9
0$ 000°01$ 0z0Z l (Ajuo anjeA Ad .9) Add uolheq aoe|dey S
(ssay3o 190 Aq) sjuswadse|day pue siledey WasisAg
0$ 000°vL$ aauBUSJUIBY SUNNOY |ejo]
0% 000°1$ %01 © fousbunuon
0% G/8'7L$ eo1qng
0% 099% 0z-AelN JE3A/ROUQ L (SHO-mojg) soes-ap-|n) pug pesq ysnid 14
0% 00¥'2$ AON/ABI B9 A/SSWIL OM] | ¢ SAMd 188 | mo|J/eyeIadpoadsu] €
0% GL0'v$ 0z-Re Jeaj/eouQ|eL SJUEIPAH elid sreladooadsul Z
0% 008°'63$ oz-Aepy siea g Aang souQ syl saneA Sjeladposdsuy| 1
(suonnjos 191ep 189 AQ) @oUBUSjUIE AUNNOY
1S02 ANNOWY Jiva S1INN
IVNLOY 139and 0eo a3z InagHos AININOI A 40 'ON NOILdI¥OS3d WaLl

3013S1q 4338M BBEJJIA o017 ALayD
Bupjoea] asueuajulely WolSAS 18)epA 0202




